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Social Media Literacy for Change – sml4change 

Expression of interest to participate in the project 

Dear school leader, dear teacher, 

We would like to bring to your attention an innovative project supporting European 
teachers and school leaders to develop and implement social media literacy (SML) 
strategies in their school, while making a positive difference to their local community 
(sml4change). 

The sml4change project is coordinated by European Schoolnet in line with its Digital 
Citizenship agenda, with the support of a network of 34 Ministries of Education.1 The 
project is co-funded by the European Union, under the Media Literacy for All pilot 
programme.2 As part of the project, European Schoolnet will co-create a multilingual 
Social Media Literacy MOOC for Change, which will run on the European Schoolnet 
Academy in 2019.3 The MOOC will help participants to understand the current social 
media landscape, to identify social media challenges as they emerge (e.g. cyberbullying, 
online hate speech, online radicalisation), and to adopt a participatory whole-school 
approach when devising possible solutions.  

We are now in the process of establishing a group of 25 school leaders and teachers 
from 12 European countries who will join us in this exciting journey. Selected 
applicants will have the opportunity to: a) take part in up to two face-to- face workshops 
in the Future Classroom Lab in Brussels, b) develop and implement a social media 
literacy strategy tailored to the needs of their school and local community, c) exchange 
ideas and experiences with a group of committed peers, while d) sharing the results of 
their work and lessons learned with thousands of other European school leaders and 
teachers, inspiring them to become agents of change in their local community. 

To express your interest in becoming part of this exciting project, please fill in this form 
www.surveymonkey.com/r/sml4change_schools by 14 September 2017! You can find 
some key conditions for participation, a full summary of the project and its work plan 
further down below. 

We hope that this initiative would be of interest for you and your school. 

Kind regards, 

European Schoolnet and the sml4change project team 

                                                           
1 www.eun.org/focus-areas/digital-citizenship  
2 https://ec.europa.eu/digital-single-market/en/news/2017-call-proposals-pilot-project-media-literacy-
all  
3 www.europeanschoolnetacademy.eu  

http://www.surveymonkey.com/r/sml4change_schools
file:///C:/Users/hans.martens/Documents/SML4CHANGE/invitation%20email/www.eun.org/focus-areas/digital-citizenship
https://ec.europa.eu/digital-single-market/en/news/2017-call-proposals-pilot-project-media-literacy-all
https://ec.europa.eu/digital-single-market/en/news/2017-call-proposals-pilot-project-media-literacy-all
file:///C:/Users/hans.martens/Documents/SML4CHANGE/invitation%20email/www.europeanschoolnetacademy.eu
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What you need to know about your participation 

Period 

The activities will take place in the period October 2018 – July 2019 

Participants 

The participation of school leaders and teachers is organized in two groups:  

 25 participants - development and implementation of social media strategies for their 

schools and general activities (online meetings, dissemination etc.) 

 8 participants - selected within the group of 25, to support the MOOC co-creation, based on 

the quality of the social media strategy developed (co-creators) 

The group of 8 co-creators will be selected in November 2018 based on the social media 
strategy developed. 

Commitment 

All participants commit to participate and carry out the following activities: 

 Participation in Workshop 1 – 3 days, Brussels, October 2018 

 Participation in 8 online meetings and in the mentoring activities – period September 2018 

– May 2019 

 Participate actively in the social media strategy definition phase, which includes definition, 

implementation in the school, report and final assessment – October 2018/February 2019 

The groups of 8 creators commits also to participate and carry out these additional activities: 

 Participation in Workshop 2 – 3 days, Brussels, end of January 2019 

 Participation in additional co-creation meetings as needed – September 2018 – June 2019 

 Participate actively in the co-creation of the MOOC outline and contents, which will be in 

the form of videos, training materials, educational activities, outlines for trainings etc. 

Benefits 

Travels and subsistence costs for all participants in the workshops are covered by the project. 

Each participant of the group of 8 co-creators will get a lump sum of 1000 euros to thank them 
for their contribution (individually). 

All participants will have the opportunity to follow our programme to develop, improve and 
implement the social media literacy strategies and support services in their schools, also to 
support learning processes of staff and pupils and day-to-day activities related to the use of 
media at school.  
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All participants will have access to training, guidelines and templates packages and to the 
facilitation of experts, during the workshop, online meeting and on need basis (mentoring 
program). 

All participants will receive certification of participation and will be mentioned as contributors 
in the project materials and outcomes, with attribution for specific contents according to their 
authorship. 

The results will be disseminated through website, news, public reports and the MOOC (capacity 
building kit) and all participants will be given visibility throughout this process. 

Project summary 

What is Social Media Literacy? 

The internet in general and social media in particular have acquired an important role in the 
personal and professional lives of people. The tremendous progress in accessibility to online 
media, the interconnectedness of new technologies, but also the portability of digital devices 
have had a substantial impact on the ways people appropriate digital technologies and interact 
with each other.  

These new socially-mediated environments demand specific literacies from the population as 
only the “social media literate” will be able to grasp the consequences of their online behaviour 
and to take full advantage of the opportunities these new digital environments have to offer.  

Why it is important? 

In environments dominated by fake news, filter bubbles as well as a number of well-known and 
emerging online risks and challenges, it is no longer enough to teach individuals operational skills 
or how to protect their privacy or reputation online.  Active citizenship in a digital society 
requires passive consumers of technology and social media to become critical thinkers and 
active creators, capable of problem solving through digital means. 

It is clear, therefore, that additional efforts are needed in order to increase the (social) media 
literacy levels of the population in general and that of children, young people and vulnerable 
groups in particular. 

Research and policy makers have long acknowledged that – through its focus on critical thinking 
– media literacy interventions hold great promise to prepare children and young people for 
citizenship in a digital society. Within this context, schools are typically said to have a major 
responsibility in supporting (social) media literacy initiatives since they are. 

Our objectives 

 create an online capacity building scheme, empowering schools leaders and teachers to 

develop, implement and assess a whole-school social media literacy strategy in response to 

societal challenges they see in their local community; 
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 support European school leaders and teachers, particularly those working with young 
people at risk of being socially marginalised, to foster social media literacy (SML) at school; 

 empower schools to nurture a more civic and responsible social media culture, while 
fostering synergies with out-of-school stakeholders and communities, both offline and 
online. 

Key activities and calendar 

 Release of guidelines for schools on SML strategy definition, content co-creation and self-

assessment – September/October 2018 

 Workshop 1 – SML strategies definition – 23/25 October 2018 

 Workshop 2 – MOOC content co-creation – end of January 2018 

 Design of SML strategies by 25 school leaders – by 16 November 2018 

 Implementation of strategies in each school – November 2018/February 2019 

 Mentoring for school leaders, also through online monthly meetings – till May 2019 

 Assessment and publication of final report on SML strategies developed – March 2019 

 Co-creation of a 5 modules MOOC (online capacity building toolkit) – till March 2019 

 Translation of the MOOC up to 12 languages – April/May 2019 

 Live MOOC on European Schoolnet Academy – May/June 2019 

 Sustainability plan and final evaluation report publication – June 2019 

The MOOC content 

A. Theoretical Component 

 Module 1: Introduction to SML and related societal challenges  

 Module 2: Developing and implementing impactful school strategies and policies.  

B. Practical Component  

 Module 3: Monitoring SML challenges in the school community  

 Module 4: Developing a whole-school SML strategy  

C. Assessment Component 

 Module 5: Assessing the effectiveness of the SML school strategy  

About European Schoolnet 
www.europeanschoolnet.org 

European Schoolnet - EUN is a network of 34 Ministries of Education from across Europe, leading 
educational innovation at European level. As a major international think tank, European Schoolnet 
operates key European services in education on behalf of member Ministries of Education, the 
European Commission, and industry partners. 

If you have any question or wish to receive more information on the project, please, contact us at: 
sml4change-info@eun.org. 

http://www.europeanschoolnet.org/
mailto:sml4change-info@eun.org

